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Introduction
Prof Jacqueline van Wyk is the SAFRI Academic Programme Co-director. In this issue, we are excited
to invite her to be the Guest Editor and Chief Contributor.
In line with the SAFRI-spirit, we have continued the activities and adapted our practices during this
global COVID-19 pandemic. Transitioning into this ‘new normal’ called on the flexibility, agility of our
SAFRI community that led to unprecedented outcomes – such as virtual workshops and virtual
graduation, elaborated on in this newsletter issue. Jacky’s reflections will also highlight some of the
adaptions of our SAFRI-fellowship programme.
Thank-you Jacky. We are grateful for your continued support.
Ronel & Ludo

A Brief Glimpse Into The Immediate "New Normal."
By: Jacky Van Wyk
At session one in Cape Town (March 2020), we usually present fellows with an overall plan for the
typical sequence and flow of the SAFRI program. We have written to the current fellows to inform
them about the immediate amendments to that plan. All predictions indicate that the second wave and
travel restrictions due to COVID-19 on our individual and collective activities are likely to linger. We,
therefore, planned to use the interim time productively with the current cohort fellows and to continue
working towards the completion of their fellowship.
In efforts to plan with the end in mind, we have decided to offer more elements online, including
components from March (Session 3) and before June 2021 (Session 5). We also found that fellows
enjoyed and benefitted from the regular, synchronous meetings with supervisors and faculty, which
now replace the formal progress reports. We are likely to continue connecting in this manner in the
immediate future.
The Exco has also decided to open applications for the new SAFRI 2021 fellowship and we hope to
announce the successful applicants by January/ February 2021. While some of the changes may
sound daunting, I remain positively optimistic that the SAFRI fellowship has contributed positively to
the academic and personal development of all of us in the community of practice. SAFRIans have
embraced the motto "Where there is a will, there is a Way”. We draw strength from each other and
the belief that an investment in health professions education is truly an investment into the health of
the region.
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SAFRI’s Vision
To improve the health of communities through developing knowledge and skills of health
professionals in the sub -Sahara African region. We believe that the teaching, participation and
leadership training among knowledgeable and skilled health professionals are enhanced by the
fellowship experience and being part of FAIMER’s globally recognized network that will upski ll the
workforce with advanced leadership, education and research skills in the SSA region.
I trust that you will stay safe, continue to stay sane and that this storm will pass us without creating too
much havoc.

Session 5 Reflections
Facilitating SAFRI’s First Virtual Online Session
By: Anthea Rhoda, Ronel Maart, Di Manning
When we ended Session 3 on the 5 March at the Southern Sun Hotel, the same day that the first known
case of the novel Corona Virus was diagnosed in South Africa, little did we know that the pandemic would
spread in our country to such an extent that we needed to go into lockdown. We were totally unaware
when we said our goodbyes in March that Session 5, would be totally different and that we would not be
meeting in Cape Town for the SAFRI 2020 graduation but the graduation as well as the Session 5 would
be virtual.
As facilitators of the Session 5, we made the decision, that we would provide an opportunity for the
2019/2020 fellows to complete their fellowship by “GOING VIRTUAL”, and did we go virtual, the fellows
fully embraced this opportunity and prepared virtual workshops that were of excellent quality.
The participants of the workshops were fully engaged where we had to upload videos, complete online
evaluations and attend breakaway sessions.
We were introduced to Apps such as Kahoot and many more. The opportunity for colleagues to chat and
contribute during the workshop created a sense of togetherness, and although we could not be physically
together these workshops truly provided a sense of togetherness.
Session 5 offers the opportunities for the fellows to apply the knowledge they have gained through the
18-month fellowship and present a Faculty Development Workshop to fellows and faculty. The 2019/2020
fellows had an additional task in that they had to do this using an online platform. This, however, did not
deter the fellows. Not only did they provide valuable content about “Integrating technology into Teaching
and Learning” Coaching and Mentoring in Higher Education and Research Supervision, but they also did
this in an online manner which was engaging for those who attended.
Our immediate response how do we offer these webinars to a broader community!
Congratulations and well done to the 2019/2020 fellows for excellent presentations.
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The Online Faculty Development Workshops: Great Expectations and
Excellent Deliveries
By: Jacky
In line with SAFRI's aim to empower and capacitate health professions educators to become advocates
and leaders in health professions education, we usually conclude Session 5 with the fellows'
presentation of three workshops that showcase their talents to SAFRI faculty and peers. The faculty
workshops are well placed in anticipation for calls from home institutions and the broader Community
of Practice for SAFRI fellows to participate and lead institutional change, educational interventions,
support academic activities and become active role-players as change agents. Through their
participation in the workshops, the fellows draw on theories and exposures that were gained during the
fellowship and applied it in authentic teaching and learning environment. Some of the competencies to
plan and implement the faculty development workshops include self-and team management;
leadership-, conflict management and the application of educational skills.
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The three online workshops presented in the week of the 24-26 June 2020 did not disappoint! With
webinars have become a commonly used presentation format since the COVID-19 restrictions, these
workshops were interactive and highly informative.
Several factors added to the success of the SAFRI workshops, including the following:
•
•
•
•

•

All three workshops were well-grounded in active participation which allowed opportunities for
transformative learning.
Presenters and workshop attendees enjoyed learning with- and from each other.
The level of attention to detail, as required for coherence in planning and delivery, was well
demonstrated.
The groups worked seamlessly, and there were mutual respect and reliance. The groups
demonstrated how they used their collective strengths, style and creativity to "cross the proverbial
river".
The topics were engaging and applicable, and it was clear to see how the newly acquired
information and skills would be used in the near future.

The success of the workshops made the decision so much easier. Yes, the Faculty development
preparation session will be one of the sessions to be delivered in the online format and, the 2020 fellows
will follow a similar process when presenting their webinars in 2021.
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SAFRI 2019 Fellows Offer Online Workshops
COVID-19 has brought the entire globe to a standstill, starting at the end of 2019. Just as the 2019
SAFRI - Fellows completed the Residential session 4 (our last social interaction together as a team),
COVID hit South Africa in March 2020. Session 4 contained information that was presented to prepare
the fellows for meeting again in June 2020 at the SAAHE conference to showcase our projects and
apply the many skills and teaching principles that we learned over the past two years. Lockdown
regulations resulted in all social gatherings, including conferences being suspended - a hard blow
indeed to many in the education sector, including academics, researchers and scholars. The initial
excitement that our fellows experienced on receiving our brief for the conference and the prospect of
seeing each other again, was suddenly replaced by despair when we learnt that the SAAHE conference
was postponed until 2021, potentially delaying our graduation with a full year! As a result, from 24 to 26
June 2020, the SAFRI 2019 cohort hosted three online workshops. This was no mean feat as this called
for collaboration across various differently placed institutions on the African continent.
The workshops were as follows:
24 June 2020: Research Supervision
25 June 2020: Integrating technology into teaching and learning
26 June 2020: Mentoring and Coaching
Below is a summary and reflection from two of the workshops presented:

SAFRI Group 2: Integrating Technology into Teaching and Learning
This workshop was presented by Suranjana Ray, Simone Titus, Yolande Heymans, Samuel Oninla and
Asma Mohamed Sharif. The purpose of the workshop was to expose participants to tools which could
be used as part of learning and teaching. This was done in order improve participants’ knowledge and
skills in integrating technology into teaching and learning. For those who are knowledgeable and skillful
in using technology to teach, the workshop afforded the opportunity to improve or update your knowhow
in technology in classroom. Whilst there is wide array of technology tools available, this workshop
demonstrated two specific tools, namely, Flipgrid and Kahoot.
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Figure 1: Word-cloud based on participants' Flipgrid input

What was covered: The workshop offered participants a general overview of learning with technology,
blended learning and the affordances of technologies for learning and teaching. This was followed by
a demonstration on the uses of Fliprid as discussion tool in the classroom to foster engagement.
Kahoot!, which is a quiz application, was also presented as a way of facilitating meaningful interaction
in the classroom. These detailed demonstrations unpacked how these tools could foster interaction
and engagement in the classroom. Other tools were also presented, such as the use of WhatsApp,
Padlet, Edmodo and Plicker’s.
Take home message: Always keep curriculum design in mind when using technology. It should be fit
for purpose and used with the intention of achieving learning outcomes.

SAFRI Group 3: Mentoring and Coaching
This workshop was presented by Portia Bimray, Jennie McAdam, Masha Bilal, Eileen Du Plooy and
Jacob Iramiot. The announcement from SAFRI Faculty however, that the group workshops would take
on a virtual (online) format, replaced our feelings of disappointment with renewed excitement as our
goal was on “D” Day. The topic for Group 3 was on Mentoring and Coaching Emerging Academics.
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Figure 2: Group 3 Members (from right): Masha, Portia, Jacob, Eileen and Jennie

We immediately set the ball rolling on our WhatsApp group (SAFRI Faculty Workshop) to start planning
our virtual workshop. Despite following the instructions and brief provided by SAFRI faculty, the first few
weeks were overwhelming. Most of us were not familiar with the online platform and the technology that
goes with it. As a result, our initial attempts at setting up our first Google Meet session were coloured
by BIG fear! Our first meeting came with challenges such as internet connectivity and racing home to
avoid the curfew in our neighbouring country of Uganda from which one of our members come.
Connectivity issues and coaching each other via WhatsApp how to access and connect to the meeting
room, resulted in four out of five members to log on after half an hour. We started chatting whilst we
waited for the fifth member to join. After an hour of discussion about important matters such as Ugandan
coffee and South African koeksisters, we decided to postpone the meeting as it was more important for
us to have all the members present at the beginning of the planning process. The same happened with
the second meeting date…only four members managed to join on the online platform. Again, this
meeting was postponed, although we managed to explore the possibilities around all accessing
delicious Ugandan coffee from our different corners of the African continent!
Well, they say ‘third time lucky’, and we were over the moon when we achieved a full house at the third
meeting! On reflection, we realised that we ourselves had become the “mentors and coaches” for each
other to ensure that we all were equipped with the necessary skills and knowledge to use the online
platform.
We all became more confident in the art of holding online meetings as we went along. The patience
and tolerance with one another, as well as taking care not to make assumptions, were lessons learnt
to facilitate effective teamwork in a virtual space. We had to overcome challenges such as meeting after
hours and negotiating across time differences of countries to coordinate the activities that would
eventually form the end product which was the workshop, all while we adjusted to the pandemic along
with the rest of the world.
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The significant growth in each of us through practicing the principles and techniques of mentoring and
coaching as we prepared our workshop made the overall experience very meaningful. While our
Faculty workshop was certainly not without some technological hiccups on the day, particularly when
we attempted breakaway sessions, we greatly appreciated the richness of the inputs and participation
by Faculty and Fellows.

The First SAFRI Virtual Graduation:
Turned The World Upside Down!
Juanita & Vanessa were our guest speakers at this graduation.
Included below is part of Juanita’s inspiring, thought-provoking talk:
“Congratulations everyone.
You are now fully-fledged members SAFRI.
The programme you completed had a three-pronged approach:
Research Methodology, Educational Methods and Leadership.
I want to focus… on the Leadership aspect, as this is closest to my heart, and, as an INFP my
heart is always on my sleeve. You have learnt much and there is still even more to learn.bYou
know and practice:
•

The principles of teamwork,

•

understanding yourself and others,

•

conflict management,

•

and change management

•

with a Strengths-based, positive, appreciative and perhaps even servant leadership
approach.
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By nature of being a SAFRI fellow you are a leader and leadership is going to be required of
you.
How do you sustain and build on what you have learnt?
You get to know and develop yourself even better,
expand your skillset, practice,
obtain feedback, reflect and repeat.
We have moved into extreme uncertainty at a completely unpredictable speed and the
skillset required of you as a leader now and in the future is different even from what was
required of you last year”
For more, click on the graduation link: https://safri.faimerfri.org/newsletters/
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The Good, the Bad and the Ugly Details of Coordinating the Virtual
Graduation
By: Jacky
Observations during our recent meetings with the 2020 Fellows indicated the likelihood of connectivity
problems during a Virtual graduation ceremony, and we definitely wanted to celebrate the SAFRI
fellowship achievement with ALL graduating fellows. We thus decided on a format that would allow for
the preparation of most elements of the event in advance. In this way, a recording could be shared with
all, even if some of us were dropped due to WiFi connectivity problems during the actual event. Armed
with a Google document, about what a typical virtual graduation usually includes, I started by
assembling a "skeleton" team to help organise the event.
Given that Di, Ronel and Anthea were coordinating the Faculty development workshops (as had been
scheduled for the same week and day), a team consisting of Liz, Champion, Abigail, Werner and Ludo
join me in a small task team with about three weeks to spare for the planning.
We started with a creative brainstorming session. We wanted all fellows in the mood for some fun and
decided to lead by example. We, therefore, got together, early on a Monday morning, to record the
instructions to fellows via a Zoom recording.
While there were some hitches in the recording and we had a good laugh,
[https://safri.faimerfri.org/newsletters/] we did not aim for perfection but instead focused on getting the
message out to the fellows to be creative and to participate.
Apart from information about the format of the proceedings and deciding to limit the event to an hour,
we asked fellows to share their contributions (via voice notes, selfies and digital formats that could be
pre-recorded and inserted to a presentation. We also wanted to acknowledge the assistance and input
of the SAFRI supervisors/mentors and requested a short reflective note from each supervisor.
It was relatively easy to secure our guest speakers, Profs Burch and Bezuidenhout for the event. They
have always played a central and supportive role in SAFRI activities, and both agreed immediately
when asked to participate. Members of the SAFRI board were also invited to the graduation, and Prof
Debbie Murdoch Eaton (UK) and Dr Bill Burdick (USA) made special efforts to attend (considering time
differences and other commitments). Bill has been a member of the SAFRI board and has supported
SAFRI's development since its inception.
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Werner shared some reflections on the execution of the virtual graduation:
“I believe the session was appropriate and fun and still presented the Fellows with a
place to celebrate their achievement."
“The technology worked well (for the most part), and automatic transitions prevented
some potential real-time connectivity issues."
“Setting up everything was not very labour-intensive as there was support all around.'
“The post-chat seemed to be quite interactive, so it’s possible to capitalise on this and
have a 'virtual cocktail event'” (definitely worth exploring..)
“There was a real need to allow more interaction. This can easily be done by including
polls, breakaway groups etc."
In addition, we wanted to ensure that fellows are aware that their SAFRI involvement did not end with
their graduation, but that there are avenues to continue to give back and to stay connected to the
community.
•

•

•

•

•

The Post Graduate Diploma in Health professions education was structured for those who want to
formalise the SAFRI fellowship into a recognisable qualification. This formal qualification is still
available, and SAFRI fellows receive up to 50% credits for having completed their research project
and the faculty development workshops.
The second expectation, after graduation, is for fellows to liaise with their supervisor/mentor to
explore the possibility to publish their SAFRI study. If not publishable, then to discuss how to
improve and how to learn from the 18 months on the project.
We are excited about fellows having had the experience to design and offer the Faculty
development workshops. I believe that fellows are more likely to offer such workshops at their
home institutions and conferences after having had a dry-run. So, we are looking forward to seeing
more collaborations amongst fellows in future studies and conference presentations.
We hope to continue to draw on the SAFRI fellows to serve as applicant reviewers, faculty mentors,
facilitators and assessors in tasks relating to the fellowship and diploma. There are also duties such
being authors, scholars, peer reviewers and editors for the African Journal of Health Professions
Education to be fulfilled.
Finally, we trust that fellows have enjoyed the beautiful journey of self-discovery and learning. The
next logical step is to become a mentor to someone else.

I trust that you are inspired and willing to help at least one other person to get started on an academic
career in health professions education and research. Well done and continue to stay in touch!

___Jacky___
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Asma’s Reflection (2019 Fellow)
My SAFRI journey started in 2016, when I joined the faculty as a teaching assistant. I graduated as a
medical doctor but knew nothing about how to teach medicine. So I started with small courses that
encouraged me to search for an institute that would support me with comprehensive knowledge. My
college recommend a SAFRI fellowship and they supported me in the application.
I applied to SAFRI 4 times, I have been accepted twice, but the process was not complete. I never gave
up that I would be a fellow one day. In 2019 I succeeded in attending the first residential session in
February 2019. This session proved that it was worth of these multiple applications. The complication
didn’t end here. During the second session which is online, the university strike and the political issue
affected the completion of my project and the submission of the assignments. Here I felt the support of
the SAFRI family, we mitigated the project to meet the new situation and the TMA deadlines were
rescheduled. The second year was affect by COVID 2019. But in SAFRI you learn nothing impossible. They
organized an amazing virtual graduation ceremony.
The SAFRI journey give me the confidence that once I decide to do something, I will!
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PGDip in HPE and Leadership

For more information:

OR go to
https://www.mpconsulting.co.za/products/online-cme/1045/postgraduate-diploma-in-health-professionseducation-and-leadership
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